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Sylvia Blankenship 
I'm going to do a project relating to space.    I want to see how space  needs are determined and how space is assigned in Universities. 

Judy Brown

For my ESCOP/ACOP Phase II project, I will work with my mentor Dr. Colin Kaltenbach, to pursue broad and specific possibilities for Arizona to step up its visibility and presence in Homeland Security activities involving threatening indigenous and exotic plant and animal pathogens of the Southwestern Deserts. We seek to develop a plan for a regional Plant-Animal Diagnostics and Research Center. My role will be as a facilitator to establish a dialog with and discuss the prospects for our vision with members of relevant local and state agencies and Research and Extension Pathologists in Arizona, and ultimately, with analogous colleagues, and key personnel in their respective state health officials with whom they interact, in California, New Mexico, and Texas. Dr. Glenn Songer, Vet Sciences Department, UA is my counterpart in the animal diagnostics/research arena. We have been working together with Dr. Kaltenbach, and some of our colleagues in the Veterinary Sciences and Plant Pathology Departments to develop a white paper to guide our efforts. 

Summary 

Our goal is to develop a Consortium of Research Scientists, Diagnosticians, and Extension Agents from the southwestern states to seek federal funding to enable us to develop and operate a Regional Desert Plant and Animal Health Center. The primary mission of the Center will be to carry out pathogen identification and engage in fundamental studies of regionally important pathogens to enable the early recognition of new or chronically occurring pathogens/disease outbreaks. Such pathogens, if unrecognized or left unchecked, could seriously threaten the security and quality of plant and animal-based foods produced in the region, and those that are transported through the region from external (international) origins. 
    
Our vision is that this Center will have the unique charge of carrying out activities under the specialized umbrella of desert-associated plant and animal pathogens and the diseases they cause, which share many common features and often for which similar approaches can be employed. This is particularly true for arthropod-borne pathogens of animals and plants, which are unusually abundant in the deserts of the southwestern U.S. and northwestern Mexico. 
    
We envision a 'Desert Animal & Plant Center for Disease Control' that engages in the development and application of contemporary diagnostics tools and approaches, fundamental research in new or overlooked disease systems, information gathering and dissemination, and training to address plant and animal pathogens, which are unique or specialized to the lowland/highland deserts of the SW U.S. Also to be addressed are exotic pathogens, which have the potential, if introduced, to become invasive species. A specific objective will be accurate and rapid identification and tracking of pathogens, taking into account regional epidemiological and geospatial aspects. In so doing, the Center's scientists and outreach agents, together with the local communities, will work collaboratively and cooperatively to archive and disseminate information about desert pathogens. It is envisioned that these approaches will make possible rapid responses to and effective management of plant and animal diseases that are unique to arid, mild climate zones in the U.S. and Mexico-U.S. border commerce zones. The Center will teach and train future pathologists, including international students, with an emphasis on promoting collaborations with our Latin American neighbors.
Jane M. Clary 

My project is working on coordinating bio terrorism events in the state...particularly trying to bring together everyone because everyone is working on separate issues and nothing is really coordinated. As rural as Mississippi is, if there was an event, we need better coordination for risk communication. The project is setting up a risk communication system for the state particularly focusing on rural communities. In the literature review, Mississippi came in second to last in the criteria for bio terrorism preparedness.
Frank Coale 

I am developing a novel interdisciplinary undergraduate course for our College of Agriculture and Natural Resources.  The course will present an engaging survey of the full breadth of the fields of study in Agriculture and Natural Resources and will be structured to entice undecided freshman-level students to take a closer look at our college.
Molly Espey 

My Phase II project will be (1) to establish a system of recognition for outstanding teaching and mentoring of students through the creation of several teaching awards for the college and (2) re-instituting a college Honors and Awards ceremony for recognition of outstanding graduating seniors and the designated outstanding teachers of the year.
Richard Ferguson 

From July 2004 through June 2005, I will serve as an Administrative Intern with the Dean of the Agricultural Research Division at the University of Nebraska. In that capacity I will have a range of responsibilities, with the primary goal of becoming familiar with the scope and function of the Dean’s office. I will take primary leadership for two projects: developing a paperless process for submission and review of research projects, and developing clientele support for an endowment to enhance research efforts at the South Central Agricultural Laboratory.
James O. Garner, Jr.

My Phase II plan is to work with Dr. Ivory W. Lyles, the Associate Vice President of the Arkansas Cooperative Extension Service, to evaluate the administrative structure of the Arkansas Cooperative Extension Service.

Elizabeth Grabau 

I will participate in an analysis of current and projected programs to aid the College of Agriculture and Life Sciences administrators with fine-tuning optimal space assignments in their sections of the new Agriculture and Natural Resources Plant Sciences Building.  This will include gathering data on agricultural program needs, interpreting productivity, and assessing future interdisciplinary opportunities.

Tanya D. Graham

Project II Tasks:

1. List accepted methods of disposal for prion-contaminated specified risk material and suspect or positive carcasses from animals with Bovine Spongiform Encephalopathy (BSE--Cattle), Chronic Wasting Disease (CWD—Elk and Deer), and Scrapie (Sheep).

2. Compare various methods of carcass disposal for non-prion suspects, including anaerobic digestion and composting.

Takoi Hamrita 

My Phase II responsibilities are to spearhead a university-level educational partnership between the University of Georgia and the republic of Tunisia.  The partnership will focus on a comprehensive reform effort to modernize Tunisia's higher education system, increase its relevance and impact on social and economic development and further tune it to international trends in education.

Joseph Hess

My phase II project involves preparing an action plan regarding the relocation of our departmental research farm as requested by Auburn University.  This project involves figuring replacement value of our current farm, comparing current facilities to future needs, and negotiating with university administration to assure that a university-mandated move does not damage our departmental research capabilities or drain our bank accounts.

Debra Inglis

My project will be on the "Emergence of a Regional Research and Extension Center in Northwestern Washington".  It will focus on the steps I will be taking as Interim Director in helping the Center develop a new mission, new building facilities, and new research, extension, graduate student and volunteer programs.  Devising ways to assist faculty, staff, volunteers, and constituents in understanding and contributing to these changes will be a cornerstone of the project.

Jody Jellison 

My phase II project will focus on providing general supervision and obtaining secure base funding for the Jacob Shur Research Facility. This off-campus complex of laboratories, tissue culturing facilities and greenhouses was recently donated to the University and needs to be developed as a self-supporting unit. I will also be serving as the Assistant Director for Biological Sciences for the Maine Agricultural and Forest Experiment Station.

Michael E. Kane 

The objectives of this study are to:

1. Characterize the magnitude of graduate student based research at the UF/IFAS RECs.

2. Review current UF Graduate School regulations and polices  and the Florida Agricultural Experiment Station as they relate to graduate student participation in research at the RECs and make recommendations for possible review and/or revisions.

3. Identify any current or potential impediments to graduate students conducting research at the RECs.

4. Identify successful policies and models that both promote and enhance graduate student based research at the RECs.

5. Development recommendations to facilitate the interaction of graduate research on-campus and the RECs.  

William L. Kingery 

Because of current budget constraints a careful examination is needed of the role played by graduate student research in the experiment station's mission. In addition, the experiment station now has a fundamental interest in the wider scope of graduate education because of transformations in graduate faculty make up. The objective for Phase II is to develop approaches for and complete the initial stages of a critical assessment of the graduate research assistant environment, including the primary factors that influence graduate program quality; historical and current patterns of funding; scientific contributions; and, contrasts with technicians and post-docs. 

 

 

Paul Kohn 

I am creating an International Agriculture minor, an interdisciplinary minor program of study designed to enable students to gain an awareness of and an appreciation for the interdependence of the nations of the world for their food and fiber. In addition, students will become familiar with the resources available to solve problems in international agriculture, will be taught to recognize systems of learning transfer, and will achieve an understanding of the impact of technological transfer across cultures.
Laura Laumatia

My school, the American Samoa Community College, has a number of different community outreach programs, including Extension, Adult Education, and the Small Business Development Center, that currently work independently of each other.  My Phase II project will look at developing a framework to expand Extension across the college, in order to better coordinate outreach programs and widen the scope of Extension.  The project will examine models at different Land Grant universities, such as Washington State University and the University of Guam, that have implemented similar changes.

Steven J. Loring 

I have worked with USDA-CSREES Planning and Accountability staff to produce self-review packages and conduct portfolio reviews of CSREES work.  Based on this experiience, I will be working to revise and clarify the accountability reporting procedures for faculty in the NMSU College of Agriculture and Home Economics.
Sally Maggard 

My project is titled "New Directions for Regional and Rural Community and Economic Development".  Traditional economic bases in rural America (commodity agriculture; commodity manufacturing) are no longer support rural and community prosperity. New economic development strategies are needed. To develop the knowledge base and practice of rural development, I am drawing on regional development approaches emerging from the English Countryside Movement, European Union, World Bank, the Kansas City Reserve Bank, and the National Rural Funders Collaborative.  The project will provide leadership for professional fields in the rural social sciences and key institutions (CSREES; related USDA agencies; the partnership's education, research, extension programs).  

Kyle Mankin 

I propose to facilitate the development of an Integrated Environmental Applications (IEA) graduate program across all colleges/units at Kansas State University.  [Year 1 goal: bring faculty, departments, colleges to the table and draft a structure for the program; Year 2+ goal: refine and implement]  Graduate students in the IEA program will learn how to function within an interdisciplinary team to develop practical, implementable, and effective solutions to complex socio-bio-physical environmental issues.  They will retain their disciplinary expertise/identity but gain knowledge of methods, knowledge, and skills of other disciplines that will allow discussion and development of truly integrated solutions.  The results will be (a) researchers that can participate in highly functional and highly fundable interdisciplinary teams and collaborations, and (b) project results that have a direct and positive effect on community, regional, and global environmental problems. 

Edward Martin

I will be working on a research initiative to develop an aquacultural production and research program at the University of Arizona's Maricopa Agricultural Center.  The initiative will include greenhouse fish production as well as utilizing existing water irrigation structures and using the water twice, once for fish production and again for crop production.
Susan Michelman 

In this project I will explore some of the issues related to large class size, learning styles, and pedagogy with the College of Agriculture at University of Kentucky.  This project will involve feedback from students, faculty and administration and will address issues of increasing class styles and learning outcome.

Gary Moss 

1.  To learn more about the function and operation of the Wyoming Agriculture Experiment Station especially in relation to Research & Extension Centers and multi-state projects.

2.  To help formulate the forward-looking operation and mission for

SAREC (Sustainable Agriculture Research and Extension Center), a newly formed outlying center developed by the University of Wyoming.  Special attention will be placed on forming an integrated research plan with "buy-in" from faculty and clientele. 

Saied Mostaghimi 

My goal is to develop and implement a plan for linking undergraduate education with research for the College of Agriculture and Life Sciences at Virginia Tech. The process will involve communicating the need for such a program to various units, obtaining buy-in, developing a mechanism for funding and a strategy for long-term continuation of the plan.

Diane C. Myazoe.  

My phase II project will be to write a strategic plan for the College of the Marshall Islands Land Grant program (Research, Extension, & Residential Instruction).  Since we don't have an existing Strategic plan, I want to take the initiative to develop one.

James R. Nechols 

I plan to investigate various issues and problems within the Land Grant System that impede the formation, function, and success of multidisciplinary and cross-mission team projects.  I will then develop recommendations that may improve coordination and provide incentives for team projects that span traditional research, extension, and classroom educational boundaries.

Linda L. Okiror 

I believe that assessment at the university has become a very critical issue. The Office of Institutional Research has taken on the job of reviewing the entire process. I am a member of a University committee developing an electronic database in which all the assessment information will be available the campus.

Assessment of academic programs has long been a responsibility of my office in the School of Agriculture, Fisheries and Human Sciences. Over the years we have collected volumes of data including, university and standardized exams, student portfolio submissions, alumni and graduates surveys, etc. We have never taken a comprehensive look at what it all means.

I hope to spend the next few months in three areas:

1.
Review and evaluate the assessment tools we do use

2.
Analyze the current data in relation to the university's and School's goals and missions

3.
Recommend possible revisions to the assessment process, including revisions to the assessment tools, where appropriate
Mike Phillips 

The funding for agricultural experiment stations (off-campus units) will be evaluated in the Southern Region.  Many locations rely on sales to some degree from production (livestock, timber, crops, etc) to operate.  A survey will be conducted to evaluate existing models by state in order to determine the financial support of off-campus units.

Paul V. Preckel 

My Phase II project involves leading my department through a "Visioning" exercise.  The idea is to get faculty and stakeholders to have a meeting of minds on both our current situation and what some alternative views of our world will be 5-10 years hence.  These potential scenarios and our ideas for how we would respond to each of them will allow us to "practice" responding to the changing environment.  We hope that this practice will make us more quickly on our feet when the actual changes reveal themselves.
Chris A. Pritsos 

My Phase II project will entail working together with Ronald S. Pardini and Linda Fox (Co Administrative Advisors) in forming a new integrated, multistate project on obesity and nutrition. Initial plans include attending the National Obesity Conference sponsored by the USDA followed up by participating in the organizational/writing session for the new project. I am also planning on attending the RCIC meeting to follow the approval process for formation of the project.

Lane D. Sauser 

The title of my project is “Workforce Shift Looms as the Baby Boom Generation Matures”.  Every day another 10,000 baby boomers turn 50 years old.  As the largest generation in U.S. history the boomers are now in the prime of their working lives.  It is expected that as this generation matures and ages the workplace cannot avoid being affected.  The first objective of my ESCOP/ACOP project is to gain an understanding of this demographic trend and its projected effects.  Secondly, I hope to gain an understanding of the working population in the College of Agriculture and the Agricultural Experiment Station at Auburn University. Third, I will make recommendations for how we can begin planning now for the projected shift in the workforce.  How can our organization be prepared to address workforce shortages, a leadership shortage, job redesign, and other effects of the changing workforce? 

Lynn E. Sollenberger 

During 2002/2003, I chaired a task force that was charged with developing strategies for increasing enrollment in selected majors in the College of Agricultural and Life Sciences.  A series of recommendations were developed by the task force, and my Phase II project will involve working with the Dean and the affected majors to implement these recommendations.

Robert Taylor Jr.

Here is a description of my Phase II work. 


a. Prepare annual report of accomplishments


b. Participate in:



AES Advisory committees


AES project reviews and assess mechanisms to enhance the process


c. Planning for new AES 5-year plan of work

Ricky Telg, 

Ricky Telg (Red Group) will develop a leadership minor for the University of Florida. Ricky will develop new courses/curriculum in support of the interdisciplinary leadership program.
Philip D. VanBuskirk 

The project is to enhance my leadership skills and group partnership skills to more effectively enable faculty to deal with a changing academic and political landscape. In addition, it will provide me with new leadership skills that will aid myself and others within my department and institution as we rethink how we deliver community based programs as the institution downsizes due to budget reductions.

Bettye K. Walters 

The goal of my project is to increase the urban focus of our College of Agriculture and Natural Resources.  The demographics of the US are changing and this is reflected in our university's student population.  Because so few individuals have experience either working or living in a rural or farming environment, most people don't have a understanding of the role agriculture plays in their lives. I will explore the possibility of an agricultural experiment station in Baltimore City to increase awareness of agricultural issues and the number of individuals from urban backgrounds who are interested in agricultural careers and opportunities.

Robert Wideman Jr. 

I was asked to "facilitate" the final stages of delivering a Food Safety and Quality (FS&Q) program, with which I had no previous involvement. This program was ambitiously conceived in 2000 as a multi-university, inter-disciplinary, web-based training course for managerial personnel within a large integrated poultry company. The goals of the FS&Q project were to create and  deliver two web-based curricula leading to for-credit certification in the areas of HACCP and Food Safety. The FS&Q programs remain highly important to the upper management of the company, but we failed to achieve academic approval of the programs in time for the anticipated target date of Spring semester 2004. For a variety of reasons related to "tenured-faculty-personalities" and incompatible technical requirements, once again we were flirting with missing key deadlines for submitting the essential paperwork needed to hit the new target of Spring 2005. Over the past 2 weeks I've spent about 60 hours ironing out several issues that needed to be resolved in order to submit the necessary paperwork for approval through the Arkansas academic system. We will achieve that immediate goal, and we will perform as a reliable, professional partner in meeting the educational expectations of key Arkansas agribusinesses. The next objectives will include coordinating the project with our Division of Continuing Education, facilitating the delivery of additional courses that are needed to provide breadth to the certificate programs, and then  working toward delivering a web-based non-thesis Masters degree in FS&Q for the poultry industry.
Kimberly A. Williams 

Phase II Project centers around identifying opportunities to expand and improve the graduate program in the Department of Horticulture, Forestry, and Recreation Resources at Kansas State University.  In particular, her focus will include 1) a review of recent graduate students' Programs of Work to identify trends of courses taken; 2) a review of Horticulture's graduate curriculum to identify outdated courses, current students' needs, and changes in our course offerings to increase enrollment; 3) an effort to increase recruitment to grow our graduate student enrollment to fill opportunities that we currently have available; and 4) development of strategies to improve the over-all experience of our graduate students during their degree programs.







